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PART A: UNDERSTANDING QUESTIONS: (16 MARKS)

1. The future business will undoubtedly be market-driven, with logistics processes providing a
critical means for achieving firm goals. How Logistics affect achieving business firm

objectives? (in not less than 40 words) (4 Marks)

2. The inventory's primary purpose is to act as a buffer against uncertainty; holding a stock can be
expensive; therefore, the optimum level must be defined. How would you interpret the
optimum level of the inventory, and what factors determine inventory level?

(not less than 30 words) (4 Marks)
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3. There are many functions/ units in the company, adding value to the customers. For example,
the manufacturing function creates the form utility, and possession utility creates by the
marketing function/unit. Therefore, logistics is a redundant function created by elite academics;

if you agree with this statement, please write your opinion supported by evidence; if not,
defend your point of view? (4 Marks)

4. Transportation is one of the essential elements of any logistics system; discuss the role and

contributions of transportation systems on the logistics performance of the company and
economy of the country? (Not less than 40 word) (4 Marks)
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PART B: APPLY AND ANALYZE QUESTIONS: (12 MARKS)

1. For an SKU, the standard deviation of demand during the lead time is 150 units, the annual demand

is 10,000 units, and the order quantity is 750 units. Management says it will tolerate only one

stockout per year. (4 Marks)
a. What safety stock should be carried? 1 Marks
b. What is the average inventory? 1 Marks

c. If the lead time is 2 weeks, what is the order point? 2 Marks

2. FAISAL SHOP notices that demand for an item his company supplies is constant at 200 units a
month, the Unit cost is 100 OMR. The purchasing department sends out an average of 500 orders
a year, and the ordering cost is 15 OMR. Every unit is costing 10% to behold for one year.

Please calculate the economic order quantity. (4 Marks)
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3. To produce any product or service you need to secure the flow of the inputs and facilities, every
organization has to move materials, parts, components, service, and ect... for the continuity of its
operations? How would you relate logistics with service companies like education, health, and
financial service providers? Support your answer with some examples for each type of service
provider? (Not less than 40 words) (4 Marks)

PART C: EVALUATE QUESTION: (12 MARKS)
1. If the flow of materials is appropriately planned and managed co-ordinated, there is no need for
stock and, therefore, no need for warehouses. how could you justify this statement? (4 Marks)

2. The cost of logistics varies widely from organization to organization. What factors affect these

costs? Are the costs fixed, or can they be controlled? (4 Marks)
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3. Why is it essential for a firm to have a written purchasing ethics policy? What is the importance of

commitment to the policy? (Not less than 40 words) (4 Marks)

Reference:
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