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Answer all questions.

1. What are the key components of an integrated supply chain management system, and what pressures
do force firms to go for an integrated supply chain? Provide at least three key components and three

forces that put pressure on firms to go for an integrated supply chain. (4 marks).

2. What are the key barriers which can affect trading partners when implementing integrated supply

chains? Describe at least four barriers. (4 marks)
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3. In the context of a manufacturing company, illustrate the benefits of the implementation of
integrated supply chain management practices. Provide four benefits with specific examples. (4

marks)
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4. Assume that you are hired as a supply chain expert for a food processing company in the Sultanate
of Oman, specializing in the production of date-based products. The company has been facing
stiff competition from emerging local and international players in the market. As a an expert, you
have been tasked with identifying and recommending the most effective sources of competitive
advantage for the company to maintain and expand its market share. Considering the unique
landscape of the food processing industry in the Sultanate of Oman, how would you advise the date-
based food processing company to leverage its regional advantages and technological advancements
to establish and sustain a distinctive competitive edge over its competitors, both domestically and
internationally? Provide at least three sources of competitive advantage which would help the

company remain competitive and sustainable in the market. (4 marks)
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5. Consider acompany named Al-Sultan Foods MFG, a prominent food processing company, is facing
increasing competition in the market. In an effort to maintain its leading position, the management
team is reviewing its sources of competitive advantage. They are particularly concerned about
sustaining their edge in the market. As a consultant, you have been asked to assess and propose
strategies to strengthen their competitive advantage. As a consultant advising Al-Sultan Foods, how
would you analyze and enhance their competitive advantage in the food processing industry in the
Sultanate of Oman? Identify at least three key areas where the company can strengthen its

competitive position. (4 marks)
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